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Construction Logistics Management based on BIM Technology

WANG Hong-chun
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Civil Engineering and Architecture, Beijing 100044, China)

Abstract: At present, the overall information level of China’s construction industry is low and the logistics system is relatively
backward. In the process of construction management, it does not have the advanced concept of logistics management, while the
construction information technology revolution BIM is developing rapidly. Based on the applications of BIM in logistics management and
the analysis of existing logistics management theory and methods, the paper applies BIM technology to solve the problems in
construction, such as purchasing, storage, information management, especially in site selection and transportation optimization. It aims
to identify the number and diversity of the materials in advance, predict the using time accurately, cut inventory, realize Just In Time
purchasing, set up a long—term supply mechanism and finally reduce the cost of construction enterprises. It has important practical
significance for promoting the application of BIM technology in building industry, establishing modern logistics management system,
strengthening logistics management of enterprises, reducing the engineering cost for enterprises, realizing the maximization of project
benefit and enhancing the competitiveness of enterprises.
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